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Community Preservation Committee

Minutes of Meeting June 28, 2006

Town Hall Conference Room, 9:00AM

Present:  Janet Erickson, Judy Taylor, Dorothy Dolan, Jan Plaue 

Elaine McIlroy, Peter Hall, Barbara Gray
Absent:  John Ketchum, Victoria Pecoraro

Chairman Peter Hall called the meeting to order at 9:05 a.m.

Minutes of 5/24/06

Jan Plaue moved to approve the minutes of May 24, 2006.  Barbara Gray seconded, and the motion carried unanimously 6-0.
Election of officers

This is the time of year that reappointments to board are made, and Peter Hall thought this was a good time to elect new CPC officers.  He requested that those CPC members from Open Space, Recreation, the Historic Commission and Planning Board have their appointments cleared with the various boards before CPC elect a new slate.  
Parade float 

Judy Taylor said the theme of the parade was the “Big O” for oyster.  Jan Plaue reported that the Open Space Committee did not want to participate.  CPC agreed that they did not want to participate either.

Request for CPA Data
Heather McIlroy of the Cape Cod Commission has made a request for data on CPC projects.  The secretary will compile the information on the three projects so far and send it to the Cape Cod Commission for its data base.
Self Review  
Hall wanted to consider where CPC is now, what it has accomplished in the past year, and its future priorities.   Barbara Gray asked about public hearings, and Jan Plaue reported on the introductory CPC hearing, which about 20 people attended.  Plaue also reviewed the process of creating application forms and review procedures.  Elaine McIlroy suggested presenting an expanded plan for town needs, citing as a model an Affordable Housing study that had appeared in the newspaper recently.   Hall said he had sent out press releases on the second application deadline.  Erickson reported that the Historic Commission had included additional historic places on its needs list.  McIlroy suggested including the needs of each board in a CPC packet.  McIlroy made a motion to include in a packet the specific needs of Housing, Historic Preservation, Open Space and Recreation.  Barbara Gray seconded.  The motion carried 7-0.  The Open Space and Affordable Housing and Recreation can come up with a lists of specific needs similar to the Historic Commission’s updated list.  Elaine McIlroy said other towns have written narrative reports on the projects that they had done.  Those towns plan to update their reports each year; these give a good overview of each town’s needs.  
Application for CPC

Tracy Vanderschmidt submitted an application for the restoration of Uncle Tim’s Bridge.  She presented the goals that represented Historic, Recreational and Open Space needs.   Jan Plaue asked that the engineering study for Uncle Tim’s Bridge be included in the application packet.  Vanderschmidt will do so, highlighting information on rebuilding the bridge.  Hall said that the Board of Selectmen are also the Wellfleet Park Commissioners.  Therefore, he said, the project should be vetted with them.  Elaine McIlroy asked about the money set aside from the previous year as a source of funding.  Barbara Gray suggested sending the proposal to the Open Space Committee, the Planning Board and the Conservation Commission as well as the BOS.  Dolan said that eventually the plan would need to be filed with the Conservation Commission.  
CPC Hearings
Barbara Gray asked about CPC’s role with the public.  She wondered if a public hearing for each project was advisable.  She would like to consider this at a future date.  Hall said holding public hearings was a way of giving advance notice for projects and gaining public opinion on a project.   Judy Taylor questioned the logistics of holding hearings on approved projects before they are placed on the Warrant for Town Meeting.  Gray moved to hold public hearings on approved projects for public comment.  Dolan seconded. The motion carried 6-0.
Plaue suggested that CPC influence the decision to hold a Special Town Meeting in fall because of the anticipated Uncle Tim’s Bridge Restoration project.  
Next meeting  

For the next meeting July 26, 2006 members will review the new proposal(s), look over the procedures and policies statement, and consider the election of officers.  Contracts and bills will be an agenda item for the next meeting also.  
Town Needs List
Jan asked about writing a narrative report of the CPC needs as Elaine McIlroy had mentioned is done by other towns.
Other business

Barbara Gray discussed the importance of creating more Greenway around the marsh and bay.  
Judy Taylor spoke about follow-up contracts for projects.  CPC has to give funds at the appropriate times.  Taylor said that Rex Peterson thought that the CPC would handle all financial matters.  Hall wanted to delay this discussion for another meeting although Plaue said there would be bills coming soon.  Taylor said site visits would be involved before bills were approved.  
Barbara Gray moved to adjourn.   Plaue seconded.  The motion was unanimous 6-0 and the meeting adjourned at 10:25.
Respectfully Submitted

______________________


________________________

Mary Rogers, Committee Secretary

Peter Hall, Chair

________________ Date
